California Community College Athletic Directors Association
Executive Committee Meeting
March 26, 2003

Executive Committee Present

John Woods (President) Palomar

Shirley Baskin (Vice President) Los Medanos

Dale Murray (Treasurer) Cabrillo

Jean Snuggs (Past President) American River
John Keever (Past Past President) Moorpark

John Norton (Conference Rep) Mt. SAC

Gary Dilley (Conference Rep) San Mateo

Gary Torgeson (Conference Rep) Sacramento City
Jim Sartoris (Conference Rep) Glendale

Others Present

Bob Myers Solano
Merle Trueblood Feather River
Kevin Koch Mendocino

Charlie Wright Santa Monica
Will Thurston Moorpark
Gary Bluth Fresno City
Bob Clement West Hills

President's Report

(A) Woods commented on the bleak times being faced. He felt he was blessed to have the
greatest job in the world and that it was not a time to feel pitiful but to stand up and lead. He
challenged people to step up, be creative, persistent, and do everything to protect every sport.

(B) Management Council Appointees
Woods did not receive any applications for the three positions which were coming open.
Therefore, the current incumbents will be re-appointed.

(C) October Meeting

Currently, there are no plans to have an October COA meeting due to budget constraints. The
Executive Committee felt that it was important that the meeting occur. The Executive Committee
will make the following recommendations to the entire body:

(1) Reinstate entire COA meeting and downsize or

(2) Ensure that, at least, the Management Council meets

(D) Honor Awards
Nominations were requested. Those nominated must have been retired for at least two years.
Nominations could include Jim Raak, Warren Hansen, Keith Caulkins and Bruce Werner.

Annual Spring Meeting
Two formats will be presented to the body to see which one they want to use in June. One has all
the workshops in two days while the other has workshops spread throughout three days.

Russell sponsorship has gone from $5,000 to $6,000. Student Insurance may give the group
$2,000.

Snuggs will make sure that the awards are done. The Caulkins will do the socials.

Cost Savings
Conference representatives reported as follows:

Western States- will play 20% less games



Coast- will cut cost of officials by 30%

will maximize conference competition

Bay Valley- letter written to college presidents
may reduce number of officials

Possible Coast Savings Opportunities
The Executive Committee recommended the following to be presented to the main body from the
document "CCCADA Executive Committee/Possible Coast Saving Opportunities":

GENERAL RECOMMENDATIONS

(1) Reduction of 10% contests for football and cross county (scrimmage counts as a contest)
Reduction of 20% of contests for baseball and softball
Reduction of 15% of contests for all remaining sports.

All contests will be rounded down.

(2) It was ms/carried to maintain state championships, but have
-more geographic match ups

-more time schedules

-eliminate one overnight

More discussion will follow at the main meeting.

(3) Reduce costs of officials fees by 30%

The remainder of the general recommendations will be presented as written.

Submitted by Shirley Baskin
for Dave Evans



